BUSINESS DESIGN TOOLS FOR STRATEGY AND INNOVATION

ENTREPRENEURSHIP
BY DESIGN (WORKZOOK_



ENTREPRENEUTIAL
MINDSET



ENTREPRENEURIAL MINDSET | MY BREAKTHROUGH IDEA

CONCEPT

A barcode gcanner to check for allergeng on packaged food at the supermarket.

: USERS : i BUSINESS MODEL : i RESOURCES

. Free download + UXand coding
- within app purchages | = Potential [nvestore

2. Sean Barcode 3. Reaulte baged on
allergy profile
'Y [

. Select product



ENTREPRENEURIAL MINDSET | LIFE MAP
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ENTREPRENEURIAL MINDSET | SKILLS MAP

b

LEADERSHIP
Passion, charisma, relationship
0 building, empathy, empowerment, etc.
Lateral thinking, creative é /'9 Accounting, budgeting,
thinking, problem identification, PROBLEM [} ' economics, financial

decision-making, etc. SOLVING FINANCE modeling, etc.

@

MARKETING

Social media, customer
segmentation, communication,
market research, etc.

C‘
)
PERSUASION

Influence, negotiation,
persistence, confidence,
public speaking, etc.

1y

INITIATIVE

See opportunities,
risk management,
self-motivation, etc.

~
[
BUSINESS

Sales, management, team
building and delegation, data
analysis and intelligence,
strategic thinking, etc.

2y

IMPLEMENTATION DESIGN
Goal orientation, efficiency, L Graphic, product, industrial,
task and time management, UX, Ul, design thinking, etc.
etc. TECHNOLOGY

Coding, web and app
development, manufacturing
and procurement, etc.



: © PASSIONS

. VALUES

Contribution
Creativity
Knowledge

: ¢ UNIQUENESS

. ASPIRATIONS

Doing a project with a huge impact in the
world.

Contribute to improve the state of the
world through buginegges.

CONTRIBUTION

ENTREPRENEURIAL MINDSET | PERSONAL MISSION STATEMENT

Creating thinge that mattere

Reading non fiction

Traveling and live in different cultureg and

placeg

Adaptability
Willingnesge to act

Simple approach to life

to develop simple solutiong that

IMPACT

can improve people’s liveg



Jun Kawamura - Chef

Kayla Suarez - Food Network
Brandy Petercon - Food

Entrepreneur

-

i

. INDUSTRY
Mark Harrington - Biz Development Sy
BUSINESS
John Greiner - Congulting

INSTITUTIONS

Anna Gallagher - City Hall

ENTREPRENEURIAL MINDSET | CONNECTION MAP

Anthony Sellers - Buginesg School

Levi Dane - Degign Ingtitute

VI [ " Brent McDowell - Capital Ventureg
ACADEMIA .-~
- Jake Mueller - Y Accelerator
FUNDING
>
—
MEDIA

Brianna Bankg - Repor’rg,«"'-....

Melany Lopez - Food Blogger



( HNSTOMETZ
DEVELOPMENT



CUSTOMER DEVELOPMENT | SOCIAL MEDIA BEHAVIOR

PROFILE BELIEFS INSPIRATION

#ACh. This one, In particular, s extremely measng®s a5 It shows ‘octage
of @ story from when Austin wirs admitind knto She faeciog rogram al M
Washmgron Pediatric Moagatal. To soe how lar wo've come, and the
Srection we have Qone 19 Delp educale 3nd MEse Mareness in he realm
of food aliergios is 50 gratitying ond incredibly remancing. Thank you to
ach 3nd everyons of you—we coukd rot have done any of this withowt
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Jackie Raymond
Female, 35 yo.

Baltimore. USA wm :v::&::o:o Stop Complimenting Peopie On Weight Loss.
) D h -

Food and Fitnese | ENTERTAINMENT
Blogger : i
- 4 Body Image &
Dl Eating Disorders
July 20d 7-8pm
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CUSTOMER DEVELOPMENT | OBSERVATION LOG

. USER PROFILE

Occagional Shopper - Millenial

: ENVIRONMENT

Traditional Supermarket

: INTERACTION

check with friende and family

over the phone, for brandg and
recommendationg and gend pictureg
for validation.

: INSIGHTS

Phones are widely uge in
cupermarkete but often there i¢ bad
reception




IDENTITY
AND CONTEXT

Lina, 27 Female
Miami, FL
Married with 2 Children
Project Manager
Enjoy cooking Asian food
NEEDS
AND LIMITATIONS

Find new food while grocery shopping
Provide healthy food for her family

Food ingredient information is not eagy to
find

MOTIVATIONS
AND ASPIRATIONS

CUSTOMER DEVELOPMENT | CUSTOMER PROFILE

EXTREME CUSTOMER EARLY ADOPTER

IDENTITY
AND CONTEXT

Maria, 72 female Milan
Grandmother of 1O

NEEDS
AND LIMITATIONS

Some of her grandchildren are allergic to
gome ingredients

Brand loyal and always buy the game
producte

Not tech savuy

MOTIVATIONS
AND ASPIRATIONS

To make her family happy and healthy

IDENTITY
AND CONTEXT

Francesco, 20 London
Extreme allergies
Congultant

NEEDS
AND LIMITATIONS

Needs to verify all the ingredient in food

[’ hard to do grocery shopping while
traveling

MOTIVATIONS
AND ASPIRATIONS

Enjoy food without worries



CUSTOMER DEVELOPMENT | JOBS TO BE DONE
DESIRED OUTCOME

Food satisfaction, great tagte and safety while eating

+" Show othere that he cares
about what ghe eate

SOCIAL COMPONENT

Feel fit and healthy

EMOTIONAL COMPONENT

Eat food that match her dietary requirement

FUNCTIONAL COMPONENT

CUSTOMER PROBLEM
Find food that fit her ingredient requirement while grocery shopping



INDUusTTRY
RESEARCH




INDUSTRY RESEARCH | INDUSTRY SNAPSHOT

SUSTAINABILITY PROGRESS

GLOBAL COMPETITIVENESS CONTEXT

Figure 7: Performance of North America and OECD
countries, 2017-2018 edition
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INDUSTRY RESEARCH | TREND RADAR

QUPER FLUID Y
MARKETQ
FUTURE OF
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INDUSTRY RESEARCH | TREND ANALYSIS

tRend  HUMAN 4.0

[nterfaceg will become more intuitive allowing humang to move beyond sereens towards a world where our bodieg interact with
wearables and emart environmentg to enhance our experiences, and augmenting our human characterigtics and capabilities

IMPACT

- The recent magsive security breacheg from platforme

. like Facebook and Uber have challenged uger trust and
+ gparked fearg and threate about autonomy, identity,

+ eafety and privacy; and how congumers expect tech

. organizatione to behave.

INSIGHTS

- Organizationa need to enaure that their inferfaces and
+algorithme are trangparent, ethical and unbiaced to
. mitigate the negative impact of their technology.

: Alipay hag launched a new way to pay at KFC in China — by emiling.

: So far, the facial payment eystem ig only available at a single KFC in

- Hangzhou, China. The Smile to Pay technology needs about one to two
: geconde of facial ecanning with a 30 camera and a “livenese detection
- algorithm” to check the identity of the pereon paying, who must aleo
©enter their mobile phone number to help quard against fraud.

HOW CAN THIS TREND HELP YOU SERVE YOUR CUSTOMER'S EXPECTATIONS?

Aq interactiong with ugerg evolve from periodic engagements via a sereen to congistent, connected experiences, we mugt
create new services that are deeply integrated in the phygical world.



VERTICAL
SCOPE

The extent to which
the activities are done
in-house upstream
and downstream the
value chain

PRODUCT
SCOPE

The variety of products
or services provided

INDUSTRY RESEARCH | COMPETITIVE SCOPE

GEOGRAPHIC
SCOPE

The number of geographical markets served

5

SEGMENT
SCOPE

The variety of
customers served

INDUSTRY
SCOPE

The range of
distinct but related

industries in which the
organization operates.



\/ALug
PROPOSITION



HIGH

SUPERIORITY OVER COMPETITORS

LOW

VALUE PROPOSITION | CRITICAL SUCCESS FACTORS

ﬁ

&

REDUCES
ANXIETY

ORGANIZES Mo
1)
AVOIDS
3}. on HASSLES
. VARIETY
SIMPLIFIES
| o
o ¥
A
REDUCES
EFFORT

&) -+

FUN /

ENTERTAINMENT REWARDS ME

INFORMS

SAVES
TIMES

’.

WELLNESS

VALUE TO USER

HIGH



VALUE PROPOSITION | VALUE PROPOSITION CONCEPT

Robugt databage

Barcode Scanner

Eagy to uge

Reliable

Similar product suggestiong Available offline

Available in different languages

Validate ingrediente according
to profile

Pergonalized profile



VALUE PROPOSITION | VALUE PROPOSITION DESIGN

&

-~ Not profile baced Not only for food allergies
| -+ Religion baged food choices
Nutritional and fitnese

] INSERT

RAISE

Bamification
- Community development

BUNDLE §§E5Eﬁ Eiij UNBUNDLE

Work with wine or provide suggestions while Two different appse: one for grocery shopping
~ uging another apps like vivino. -~ and another for cooking.



VALUE PROPOSITION | EXPERIENCE JOURNEY

EXPERIENCE

MOTIVATION gimufaﬁon

CHANNEL

provide hope

TOUCHPOINT facebook
phone app
online ads
Try new
ecana  mobile phone app thinge
product  phone app app ctore  Store
auggestion

app store

phone app

gtore

download the

app

Faget download



[BUSINESS
MODELING



BUSINESS MODELING |

Forbes
BUSINESS
AWARDS




Collaboration

Paggion

Reliability

Wellnegg

Simplicity

Integrity

BUSINESS MODELING |

Help people identify food that march their
lifeatyle

Simplify the food shopping experience

Enjoy life (and food) without fear or
concerng



BUSINESS MODELING | BUSINESS MODEL

E xbosure
Fee

...... Food info + Adge
....... App Fee + Ratings
N
gl |2
S IR I
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IDENTITY



BRAND IDENTITY | BRAND PERSONALITY

@

JOKER

Fun

- Playful

In Control

Assertive

O

)
DREAMER

Idealistic

- Creative

L

o CQ
HERO MAIDEN

Adventurous - Innocent
Brave - Kind

. ©

REBEL FRIEND

Rebellious - Straightforward

Outrageous - Sociable

SEDUCTRESS MOTHER

Desirable - Generous
Sexy - Caring

Trustworthy

Intelligen



BRAND IDENTITY | VISUAL ELEMENTS

: COLOR PALETTE . | TYPOGRAPHY

SmartChoice




[BUSINESS
STORYTELLING



BUSINESS STORYTELLING | STORYTELLING BLUEPRINT

. e 0@ P
*w% AUDIENCE @% BUSINESS MODEL

- Brevent consumption of undegirable

- ingrediente for highly allergic people by

- gcanning packaged food through an offline

- app with a robugt and reliable databage that
- provideg validation of ingredients and product
- . suggestions. :

- Buginegs accelerator gelection committee

e DELIVERY ? ASK
.

7 minuteg long pitch uging a glide deck, with Accesg to funds and mentorghip
.~ ademo video



BUSINESS STORYTELLING | ELEVATOR PITCH

. GOAL . | YOURPURPOSE PROBLEM
 Introduce product and ~ Help people enjoy their ife —  [tie not eagy 1o identify at
- company - without fear or concerng -+ grocery shops if a product

- containg an ingredient
- gomeone wante to avoid

: SOLUTION : : UNIQUENESS . : CALLTOACTION

- Reliable barcode seanning app © © Unlike our competitore our app ©  You can download it now
~ for packaged food that allows - worke offline i¢ multilingual = = from any app store

- you to check ingrediente and  ©  and ca be uged in different L

- received other gimilar and eafe © : countrieg.

- producte suggestions. ;o

YOUR PITCH

People enjoy their life without fear or concerng, but sometimes it ie not eagy to identify at grocery shope if a product containg an
ingredient comeone wantg to avoid, that’s why we have develop a reliable barcode scanning app for packaged food that allows you
to check ingrediente and received other gimilar and gafe producte suggestions, that unlike our competitore our app works offline ie
multilingual and can be uged in different countries. You can download it now from any app store.

TWEET IT
We are simplifying the grocery shopping experience



BUSINESS STORYTELLING | BUSINESS PITCH
INTRODUCTION :: PROBLEM AND :: TRENDSANDINSIGHTS :: SOLUTION
. CUSTOMERS s ;;

SmartChoice

=

MARKET : BUSINESS MODEL : MARKETING PLAN : UNIQUENESS

Food o+ Ade s
O ——=® ::

KEY ASSETS : 1 FINANCIAL i TEAM i1 MILESTONES AND ASK

Databage licenge 15000+ interegt on
5 5 -+ landing page



